
 

INITIAL RESPONSE 
Each church’s initial 

response to its future 
type and role.           

By 30/09/21 

AREA MAPPING  
Determining mission 

partnership patterns of 
churches and ministry.           

From 01/10/21 

CELEBRATION  
Dedication locally and in 
the diocese to celebrate 
each church’s vocation. 

Summer 2022
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Every one of the 622 churches of the Diocese of Lincoln, the 
buildings and the worshipping communities, is valuable, loved and 
a sign of the presence of God. Each has been nurtured and cared 
for, and can play a role in the Christian life of greater Lincolnshire 
in the future. Yet, importantly, each church is not the same. There’s 
a rich diversity of tradition and worship, of reach and activity, of 
plans and people, of buildings and resources, and a balance of 
burden and blessing.  

The first phase of A Time to Change Together invites every church 
prayerfully, realistically and with openness and energy, to identify 
its particular calling and what it sees itself offering in partnership 
with others to the growth of the Kingdom of God in greater 
Lincolnshire.  

 Using scripture to help inform your thinking about your church’s vocation 

Being a uniquely gifted part of the body of Christ  
1 Corinthians 12.4-31: Imagine Paul’s image as a body of churches. What are 

your gifts as a church and where do you look for the ones you don’t have? 
What does a flourishing group of churches need? 

Being the yeast that transforms the whole loaf 
Luke 13.20-21: Yeast makes up just 2% of the loaf, about the same 

percentage as engage in our churches. But this ingredient transforms flour 
and water into delicious bread. Your church is one part of your community. 

How might your offering transform the whole into the world God wants it to 
be? What would your church’s vocation be if it were yeast? 

CONSULTATIONS 
How your type, role 

and full potential 
might be achieved.  

01/10/21 - 31/03/22
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A Time to Change 
Together 
Resourcing Sustainable Church 

CHURCH 
TYPES



 

KEY MISSION 
CHURCH - TYPE 1 

LOCAL MISSION 
CHURCH - TYPE 2 

COMMUNITY 
CHURCH - TYPE 3 

FESTIVAL   
CHURCH - TYPE 4 

CHURCHES 
EXPLORING 

CLOSURE - TYPE 5                

1
A large, flourishing, confident church,  strategically located to serve a significant 
population and act as a resource/hub for a wider catchment area within the Local 
Mission Partnership (LMP). Capable of significant growth, multiple congregations, 
well resourced for worship, with high quality music, youth and family work, social 
action, area gatherings, teaching and mission. Able to cover its ministry costs and to 
contribute towards the cost of mission across the wider diocese. Good, accessible 
building and facilities. Spiritual reservoir for a large area, and an appetite to fulfil its 
role as a Key Mission Church for a wider area, working in partnership and 
collaboration with all other church types in its wider catchment area. 

3 A church whose community or active worshippers cannot support the full parish 
church role of Types 1 and 2, but is keen to keep open with some regular prayer 
and worship, with a good lay team to help deliver this, and to serve as a focus for 
the community, and for baptisms, weddings and funerals, and celebrations at key 
points of the liturgical year where possible. Able to cover the cost of stipendiary 
ministry received from the LMP, with a team of lay people able to fulfil all that is 
needed to enable the life of the church. The immediate worshiping community will 
have as rich a spiritual life as they want, locally led, and gaining wider engagement 
and worship opportunity through links with nearby mission churches, and other 
community churches, maybe in a rich, collaborative network. 

A flourishing, confident and well used church embedded in a specific village, town 
or area of a larger town, adequately resourced in skills and lay involvement. 
Everyone should have easy access to such a church. A clear sense of mission to a 
particular locality or a community, and a keen, prayerful and able active lay team 
with a commitment to growth and mission. Excellent and attractive welcome, 
regular worship and nurture, meeting diverse interests and stages of faith, social 
action and work with young people. Flexible and attractive buildings and 
resources. Commitment and ability to contribute financially to at least their share of 
the ministry they receive from the LMP collegial team, whose main focus such 
churches will be. 

4 Churches that want to continue as places of worship, but don’t have the personnel, 
resources or regular congregation to have the level of worship and prayer of a 
Community Church. They will still need enough budget to pay a share contribution 
to be part of the active church family of the diocese, and they will need lay officers 
of their own or shared with other churches. They may be open for private prayer, 
used for a variety of community purposes, offer baptisms, weddings and funerals 
as part of their LMP, and may be a location for special “festival” events – harvest, 
carols, songs of praise, mission activities. The status is not permanent – if resources 
and will and need increase they can return to a fuller life. Local people may seek 
worship and fellowship in other nearby churches. 
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By 30th September, every church community is invited to: 
• Meet prayerfully to explore their vocation and Church Type  
• Download and use the Church Types workbook and support materials: www.lincoln.anglican.org/ttct 
• Ensure their church community is fully engaged and hold a PCC meeting to confirm 
• Ask for support if required from the Time to Change Together team: ttct@lincoln.anglican.org 
• Formally submit an initial response to inform the next stage: www.surveymonkey.co.uk/r/churchtypes 

A few communities will decide they can no longer sustain the responsibility of 
caring for a church building. Though this is sad and painful, unsustainable churches 
cannot be artificially kept alive. Some of these churches have huge architectural, 
historic, landscape and spiritual significance. There is a process involving wide 
consultation, and a search for alternative uses. What happens to a church depends 
on its importance and condition, what provision can be made, with partners, to 
keep it for public enjoyment, and how well it is suited to new uses. Closure cannot 
be allowed to create a new burden on the diocese, but if you have no lay officers 
and no money to maintain and insure a church, closure may be inevitable. 
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