
ALL SAINTS’ CHURCH HOLBEACH
PAROCHIAL CHURCH COUNCIL

Notice of a Meeting
to be held on Wednesday 15th December 7pm in The Mary Bass Room, All Saints

A G E N D A

1) Welcome & Opening Prayer

Lord of Creation, ever-present God, Help us to be doers of the Word and not hearers only.
Give us the grace to be patient, loving and tolerant, and mindful of all your people.
May we extend the hand of fellowship and follow You wherever You lead.
We ask this in the name of our Saviour, Your Son, Jesus Christ, Our Lord. Amen

2) Apologies 

3) To Review and Approval of the Minutes from 12th October 2021 meeting. 

4) Matters arising (not on the agenda) 

5) Correspondence

6) Wider Church
· Introduction - Appointment of Barbara Hutchinson as Rural Dean

7) Finance 
· 2021 Parish Share payments.
· Current PCC finances & account balances.
· Access to the bank accounts update.
· Repaying loan from CCLA account. 
· Managing Reserved Funds (Document circulated for discussion).

8) Fabric
· Brief update, if necessary, fabric diary already circulated. 
· Ashlar stones and Repair of monument in chancel.
· Digital Counter report

9) PCC Matters
· Update on the appointment of Revd Sherine Angus.
· Next steps with organising Licensing Service & setting up a sub-committee.
· First steps with new Audio Visual system, organising & fundraising sub-committees.
· Considering latest Covid regulations and in particular safety of our Carol Service. 

10) Children & Young people 
· William Stukeley School – Governor’s update 




11) Ministry Team (Combined Ministry, Pastoral Care, Mission & Outreach Teams) 
· Pastoral Care Network update.
· Adult education & discipleship – Lent Course 2022
· Care Home ministry.
· Home Communions.
· Outreach – The Gathering.
· Replacement of wax candles with battery tea-lights for safety.
· ‘At the heart of Christmas’ booklets for our Christmas services.

12) Worship & Music 
· Review of Evensong 4pm trial period (Currently in place until the end of December).
· Barry’s Contract. 

13) Fundraising & Social Events
· November Xmas Shopping event - tombola
· Remembrance parade
· St Nicholas Fayre
· Possible Art Festival
· Tracey Carter Community Events 2022
· Flower Festival
· Platinum Jubilee: feedback from Michaela

14) A.O.B. (at the discretion of the Chair) 



Next meeting – Tuesday 18th January 2022  7:00 pm in church
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